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„The Impact of universities on regional 
innovation through start-up support“

using the example of the Ruhr University Bochum
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Introduction & relevance

InStudiesPlus
Maßnahmenfeld „in die Praxis“ 
Seminar: Regional Innovation

inSTUDIESplus

Research question:

„Which measures does the Ruhr University Bochum provide 

to support founders practically or through education"

Universities know the
special needs of

academic founders

Transfer of
knowledge and 

technology from
theory into practice

Theoretical foundation

Support measures by the RUB   

− easier if there is only one 
entrepreneurship faculty, 
that is responsible for all 
courses and events

− more external sponsors
needed

− expansion of international 
networks

− placement of the 
foundation topic on the 
university homepage 
(clear and easy to find)

(Start-Up Center: Innovation workshop)

Events: Founder talk; company excursions; networking events
Institutions / infrastructure for practical testing: Technology campus 
Mark 51°7; Universityforum Ost [UFO] → learning and research 
laboratory: Think space; coworking and team spaces; maker forum
Advice / support: Support for applications for funding; patent advice; 
pitch training and coaching

(at the Horst Görtz Institute for IT Security) 

Events: Support project Liftoff; cybersecurity founder meetup; 
presentation & communication workshops; career events
Advice / support: Technology and business model 
development; technology and business experts

Practice-oriented
support

Courses:
(across faculties)

Foundations of 
Entrepreneurship; 
Empirical Research 
in Innovation and 
Entrepreneurship; 
Financial risk 
management; Start-
up consulting; 
Network economics

“University-based Entrepreneurship 
Ecosystems (U-BEEs)” [by Fetters et al. 2010]

➢ seven key success factors ensure the 
development of a resilient and successful 
U-BEE

Entrepreneurship Education: 
Didactic effort to impart specific 
knowledge and skills 
Teaching formats: Guest lectures; 
Lectures; Business games 
Course content: Business 
administration; marketing; 
financing
External speakers / advisors:
(Patent) lawyers; social initiatives; 
(alumni) founders; capital providers

Practice-oriented 
support: Environment for 
start-up ideas, culture and 
contact points
University infrastructure: 
Technical or office 
infrastructure; 
prototyping
Individual support offers: 
Networks; financing and 
legal advice; mentoring

Leadership’s 
Engagement

(Long-term) 
Funds

Long-term 
Development

Faculty‘s
Guidance and 

Curriculum

Willingness 
to Adapt

Growth, 
Internalization 

and 
Networking

Organizational 
Infrastructure

Interview evaluation

[Melusine Reimers from
Worldfactory]
➢ Personal questions
➢ With regard to „Gründungsradar“
➢ With regard to Fetter‘s theory of

U-BEEs

1

7

Criteria by
Start-up anchoring
Start-up awareness
Start-up support
Start-up activities

RUB: Place 17/36 

Potential of sector-
specific clusters: 

Synergy effects and 
competitive
advantages

Start-
ups

University 
region

RUB

Anchoring in 
administration:
Vision, guiding, 

implementation, 
structure

7

7

Analysis
need for
action

Entrepreneurship 
Education

Assessments of 
„Gründungsradar 

2018“

2

4

supplemented by best 
practice examples 1;2;4

Foster innovation, 
productivity & 

economic growth

Direct link 
between science

and business

3;5;6;8
9

Faculty‘s
Guidance and 

Curriculum

Organizational 
Infrastructure

Willingness 
to Adapt

Long-term 
Developmen

t

Leadership’s 
Engagement

(Long-term) 
Funds

Growth, Internalization 
and Networking

Anchoring Anchoring

Entrepreneurship 
Education

Entrepreneurship 
Education

Practice-
oriented
support

Practice-
oriented
support

Practice-
oriented
support

Contact: andrea.goldmann@rub.de
hedieh.shirvani@rub.de
niklas.riedel@rub.de 
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fulfilled not (yet) fulfilled


